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Vice convener’s report
The last year and a half have 
been an interesting time for 
Yes-U-Are and a real example 
of the ‘Upside-down kingdom’. 
In worldly terms, we have seen 
our financial resources dwindle 
significantly, yet spiritually and 
personally it has been a time of 
great blessing and growth for 
many people associated with the 
project.

Our much-appreciated office 
administrator Rhoda Macdonald 
moved on to pastures new 
and motherhood, in which 
we wish her every happiness, 
and Rob Jones also left us to 
take up a new post helping 
the homeless, although he 
remains a friend and advisor. 
Rhoda’s departure led to the 
hiring of Tatiana Campbell, 
a capable administrator as 
well as a gifted artist whose 
commitment and tenacity have 
helped us to get through the 
most challenging of times.

John Macdonald was much 
absorbed this year by our 
pilot project with people with 
addictions. This proved to be an 
amazing learning experience for 
him and the rest of the team, 
and bore much fruit, leading to 

a wide range of positive changes 
in this group of individuals’ lives, 
although it also highlighted 
how much remains to be done 
in this area. Yes-U-Are have 
been recognised as a skilled 
and reliable source of support 
by several statutory services. 
John also introduced some work 
opportunities for members 
of this group, which we hope 
to develop more this year, 
particularly gardening, which 
proved very popular.

Building on the detailed 
background work of Michael 
Collie in Autumn 2013 Suzanne 
Munday assisted us in initiating 
a review into our strengths, 
weaknesses, planning, funding 
and direction. At this point we 
decided to develop the portico 
as a community space and seek 
more evidence of local need and 
achievement by developing pilot 
projects in the building. 

With regard to the former 
Erskine Church building, 
we were then fortunate to 
have the assistance of Sarah 
MacKinnon from Strathclyde 
Building Preservation Trust. 
She encouraged us and made 
us aware of several different 

options for starting to make use 
of the space, suggesting we also 
develop the church halls and 
other parts of the downstairs of 
the building.

 A very satisfying meeting 
was held with senior council 
officials in late summer, where 
they agreed to support Yes-U-
Are in future applications to the 
Scottish Government Community 
Regeneration Fund. John also 
developed his co-operation with 
Dynamic Dunfermline to plan 
promotional heritage ventures 
and seek to fund them. A review 
of our medium and long-term 
funding and development 
strategy is detailed in our new 
strategic plan which John 
outlines in his report. 

We are crucially aware that 
there are now several other 
projects in Dunfermline which 
deliver some of the components 
of Yes-U-Are’s original vision, but 
cultural community initiatives 
are good for Dunfermline’s 
growth and we welcome them. 
Our challenge is to do the things 
that only Yes-U-Are can do, 
which are many, and also to raise 
our profile.
To this end, we aim to employ 
a development manager in 
the near future who will be 
able to devote their undivided 
attention to achieving funding 
for the building and activities, 
and gathering more support 
from local people.  We are 
developing our networks, and 
hope to do fundraising events 
this year in partnership with 
other organisations, so watch 
this space...

Like a healthy plant, we have 
been pruned back quite radically, 
but after pruning comes growth!

Louise Brigden
Vice Convener
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Director’s report
The period from 2013-14 
presented many difficulties 
for the Yes-U-Are Partnership. 
We came face to face with the 
sheer magnitude of achieving 
our ambition to transform the 
former Erskine church into a 
centre for the community in the 
face of the harsh realities of 
obtaining funding. At the same 
time our own resources were 
dwindling, not least because of 
ever increasing insurance costs 
for the building. However, this 
did not deter the organisation 
from reviewing our situation 
thoroughly, identifying issues 
that needed to be addressed 
and developing potential and 
actual solutions.

Our achievements from 
August 2013 - July 2014 
included the following:
• A two stage review of the 

organisation’s medium 
and long term funding 
and development strategy 
leading to a complete 
change of short and medium 
term direction, as expressed 
in our new strategic plan.

• A thorough review of the 
steps required to achieve 
long-term capital funding - 
including filling out the very 
complex capital Heritage 
Lottery application form 
as a starting point, and a 
thorough examination of Big 
Lottery requirements.

• High level discussion with 
council administration 

and officials, leading to 
agreement to support Yes-
U-Are for potential future 
inclusion in applications from 
Fife Council to the Scottish 
Government’s Community 
Regeneration Fund.

• Detailed pilot project with 
12 people with serious 
difficulties relating to 
previous childhood trauma, 
addiction, poverty, crime 
and lack of suitable service 
support. This included 
records of individual progress 
and provided much evidence 
for an external research 
report.

• A writing project was 
initiated involving our clients 
writing their life stories and 
about their current individual 
circumstances. A new writing 
group, Yes U Are Poetic was 
trialed.  

• In-depth work was 
completed by an external 
consultant, on a voluntary 
basis, to improve and 
develop teamwork, practice 
and communication between 

directors and staff. 
• Yes-U-Are’s fiscal practice 

and external contracts were 
reviewed and amended in 
order to increase efficiency.

• We worked with an external 
organisation to plan and 
seek funds for promotional 
heritage ventures.

• We examined the steps 
required in order to develop 
the building on a temporary 
basis as a centre for 
community use. 

Financial review
 The accounts reveal that most 
of the initial funding of the 
organisation was used up by 
the end of this period of two 
and a half years as a charity. It 
is also clear now, based on a 
comparison over three years, 
that Yes-U-Are has gradually 
downsized and learned to run 
the organisation on a much 
smaller budget. Meanwhile 
we have researched, prepared 
and learned many of the key 
financial requirements to 
achieve our long-term purpose. 

Gordon Sallis 
takes a break 

with Yes-U-Are’s 
Flora Macdonald 

from clearing 
weeds from the 
grounds of the 
Erskine Church.
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Learning to function in a 
manner that is more lean and 
fit will be extremely useful for 
us when we start to expand and 
develop under future funding. 
The financial administrator has 
achieved many reductions of 
expenditure, most dramatically 
moving to new building insurers 
thereby achieving a saving of 
£2000 per year.

A new and sizable legacy 
donation - expected to arrive 
in the early summer of 2015 - 
will enable the organisation to 
move forward again in a very 
healthy manner and build up 
our assets through matched 
funding in accordance with our 
strategic plan.

Our people
Yes-U-Are has been blessed 
with a very skilled team of 
staff, consultants, voluntary 
workers and skills development 
assistants.

Michael Collie continued to 
work with us for the first half of 
the reporting period to examine 
and develop a good grasp of all 
the requirements of long-term 
funding and development. This 
work was crucial background 
for our change of direction. 
Michael also assisted us to 
identify key contacts and 
undertook the design and 
production of our publications.

We were also assisted in 
reviewing our strategic plan 
and organisational prowess 
by Suzanne Munday, director 
of MECOPP, and by Sarah 
Mackinnon, then chief 
executive of the Glasgow 
Building Preservation Trust. Our 
internal work together was 
assisted by the external support 
of our adviser and former 
convener Rob Jones. Donald 
Duncan developed for us the 
design depictions for our vision 
of the building’s development. 

Rhoda Macdonald completed 
her assistance to us in setting 
up our office and procedural 
systems. Then from December 
2013 we were expertly served 
by our Financial administrator 
Tatiana Campbell in improving 
our office and financial 
efficiency. 

We were assisted very well 
in the office by the following 
volunteers Gordon Barlow, 
Peter Duncan, Drew Milne and 
Ailin Gilroy (Social Media)

As part of our skills 
development programme 
Gordon Sallis, Stuart Fisher 
and James Robertson assisted 
with grass cutting, weeding 

and clearing up in front of the 
building. Suzanne Gibbons, Liz 
Smith and Jimmy served at AGM 
and social functions. Suzanne 
Gibbons provided the director 
with a year and a half of dog 
walking support.

As previously, I am very 
grateful to my fellow trustees 
Louise Brigden, Karen 
Macdonald and Dave Duncan 
and our exceptionally active 
advisor Graham King. Irene 
Whyte also continued to assist 
us through regular participation 
in our management committee 
meetings.

John Macdonald
Convener and Director

Chris Guild and Suzanne Gibbons, two members of Yes-U-Are’s 
skills development team.
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 Total Funds Total Funds
 2014 2013
 £ £

Incoming Resources   
Incoming resources from generated funds:  
Voluntary income 81,899  96,010
Activities for generating funds 1,452 810 
Investment Income 178 400

Total incoming resources 83,529 97,220
   

Resources Expended
Charitable activities (62,773) (72,966)
Governance costs (5,205) (5,965)

Total resources expended (67,978) (78,931)

Net Incoming Resources for the Year/Net Income for the Year 15,551 18,289
Reconciliation of Funds
Total Funds Brought Forward 640,863 622,574

Total Funds Carried Forward 656,414 640,863

The Statement of Financial Activities includes all gains and losses in the year and therefore a 
statement of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities. 

Statement of Financial Activities (Incorporating the Income and Expenditure Account) 

Year Ended 31 July 2014

Yes-U-Are Partnership
Company Limited by Guarantee
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 2014 2013
 £  £ £
Fixed Assets
Tangible assets 651,185 652,446

Current Assets
Debtors 316   22,370
Cash at bank and in hand 8,242   44,574
 8,558   66,944
Creditors: amounts falling due within one year (3,329)  (78,527)

Net Current Assets/(Liabilities) 5,229 (11,583)

Total Assets Less Current Liabilities 656,414 640,863

Net Assets 656,414 640,863

Funds
Unrestricted income funds 656,414 640,863

Total Funds 640,863 640,863

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for 
the year ended 31 July 2014.

The members have not required the company to obtain an audit of its financial statements for the 
year ended 31 July 2014 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the company keeps accounting records that comply with Section 386 and 387 
of the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the 
company as at the end of each financial year and of its surplus or deficit for each financial 
year in accordance with the requirements of Sections 394 and 395 and which otherwise 
comply with the requirements of the Companies Act 2006 relating to financial statements, so 
far as applicable to the company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of 
the Companies Act 2006 relating to small companies and with the Financial Reporting Standard for 
Smaller Entities (effective April 2008).

The financial statements were approved by the Board of Trustees on 22 April 2015 and were signed 
on its behalf by:

Karen Macdonald 
DIRECTOR 
Company Number: SC413698

Yes-U-Are Partnership
Company Limited by Guarantee

Balance Sheet as at 31 July 2014
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27 High Street
Dunfermline

KY12 7DL

01383 731805
office@yesuare.org.uk

Registered charity number 
SC 042878

Rather than concentrating 
wholly on long term capital 
and revenue funding, we will 
be concentrating to a larger 
extent on short to medium 
term funding, development of 
the building and pilot activities 
using parts of the building. 
Although the building will 
not initially look as good or 
be as well-equipped as finally 
intended, we will be able to 
involve different sections of 
the community in using it and 
we hope in this way that many 
people will start to identify with 
its potential.

It is also planned that we 
will be able to develop the 
initial pilot with people in 
extreme difficulties. This will 

concentrate on the aspects of 
skills development and role 
fulfilment, following the recent 
years which concentrated on 
crisis support and personal 
stabilisation. 

In these ways Yes-U-Are 
will develop more and more 
evidence for the need of 
the services we are already 
providing, leading to better 
eligibility for future revenue 
funding and a more favourable 
situation both for fundraising 
and long term capital funding.

By late June Yes-U-Are 
expects to receive a legacy on 
the basis of which we will:
1. Recruit a Development 

Manager to carry our plans 
forward.

2. Work in partnership to 
improve the safety, security 
and weather-proofing of the 
building, in conjunction with 
producing a maintenance 
plan.

3. Develop the use by the 
community of the building 
and also move our office 
there.

4. Seek matched funding 
for the development of 
activities.

5. Continue to work towards 
long-term capital and 
revenue funding.

Over the next two years Yes-
U-Are also aims to develop its 
profile through funded heritage 
projects involving varied 
communities of need. 

John Macdonald
Convener and Director

Yes-U-Are Partnership

Looking to the future


